
PSG DCAO or 
OES Director or DPW

Zone 
Coordinator 

(ops)

CAL FIRE
Deputy

Fire Chief 
(Ops)

Assistant
Fire Chief

Admin.

Zone 
Business
Manager
(admin)

Mt. Laguna 
VFC

San 
Pasqual

VFC

Shelter 
Valley
VFC

Ocotillo 
Wells
VFC

Julian/
Cuyamaca 

VFC

Battalion 1
Chief 

Battalion 4 
Chief  and
Battalion 4

(A & B shift)

Battalion 3 
Chief 3 and 
Battalion 3

(A & B shift)

Station 16
De Luz

(Amador)****

Station 42
SDR 

Lake Morena
New

Schedule A

Station 43
SDR

Jacumba

Boulevard 
CSA

Station 77
Del Dios

Support
Services
(Clerical)

Training 
Officer

Zone
Clerical
Position

Battalion 2
Chief 

Battalion 5
Chief & 

Battalion 7505 

Battalion 8 
Chief  &

Ramona MWD
Battalion 7808

Battalion 7 
Chief 

Station 80
Ramona 
MWD #1

Sunshine 
Summit 

VFC

Fleet 
Manager/

Fleet
Services

Ramona
AAB (1 

Air Tact., 2 
Air Tankers)

SDSO 
Helicopter Prog.

(Copter 10 
& 12)

5 Fire
Captains, 2 
Engineers, 

14 FFs

Fire 
Captain
Training 
Officer (2)

Fire 
Captain
Training 
Officer (2)

Warehouse 
(1/2 time)

Volunteer
Recruiter 
(1/2 time)

Fire
Warden

Assistant
Fire Chief
Pre Fire 
Division

Assistant
Fire Chief

Special Ops.
La Cima Camp

Assistant
Fire Chief
South Div.

McCain Camp

Assistant
Fire Chief
SD Rural 
District***

15 Stations

CAL FIRE
Chief

Assistant
Fire Chief

Northern Div. 
Rainbow Camp

Assistant
Fire Chief

Central Div.
Puerta La Cruz 

Camp

Personnel,
Finance,
HR, Staff 
Support, 
Facilities 

(10 employees)

Battalion 
Chief

Emergency
Command

Battalion 
Chief

Training & 
Safety

Fire
Captain 
Comms

(3)

Fire
Captain 
Comms
(1)****

Comms 
Operators/ 

EMD
(10)

Fire
Mechanics 

(2)

Heavy Fire
Equipment
Operators 

(6)

Fire 
Captain
Training

Officer****

Battalion 
Chief 

Fire Prev.
Law Enfor

Battalion 
Chief Fire
Defense
Improve.

Forestry Asst.
Urban 

Forestry
South Reg.

Fire
Captain Fire 
Investigation 

(2)

Fire
Prevention
Assistant
VIP Prog.

Forestry
Assistant

II (2)

Rainbow 
Fire 

Suppression 
Camp 

(5 crews)

Puerta La 
Cruz Fire

Suppression
Camp

(5 crews)

Battalion 
Chief Air

Ops

Military
Aviation
Liaison

10 Fire 
Crew 

Captains
100 inmate 

FFs

2 Heavy
Fire

Equip.
Operators

Support 
Staff

10 Fire 
Crew 

Captains
100 inmate 

FFs

Heavy
Fire

Equip.
Operator

Support 
Staff

La Cima
Fire

Suppression
Camp

(4 Crews)

McCain 
Fire

Suppression
Camp

(5 Crews)

Logistics
Officer

8 Fire
Crew

Captains
80 inmate 

FFs

Heavy
Fire

Equip.
Operator

Support
Staff

10 Fire 
Crew 

Captains
100 inmate 

FFs

Support
Staff

Logistics
Officer 

(Warehouse/ 
Volunteer
Support)

San Diego
Rural 
Admin.
Staff

Station 10
Red Mt. 
#1 & #2

Station 11
Deer Springs

FPD
(Schedule A)

Station 12
Deer Springs

FPD
(Schedule A)

Station 13
Deer Springs

FPD

Station
(expansion)

Station 15
Miller 

(Amador)****

De Luz
VFC

Station 70
Rincon

(Amador)****
Yuima MWD

Station 71
Valley Center
(Amador)****

Station 72
Valley

Center FPD
(Schedule A)

Station 73 
Valley

Center FPD
(Schedule A)

Station
(expansion)

Station
(expansion)

Palomar 
Mt. 
CSA

Station
(expansion)

Station 86
Ramona 

Mt. Woodson

Station 87
Witch Creek
(Amador)****

Station 81
Ramona 
MWD #2

Station 82
Ramona 
MWD #3

Station 50
Julian 

Station 51
Cuyamaca

Station 52
Warner Springs

New 
Schedule A

? Ranchita 
VFC ?

Station 20
Rancho SD 
HQ #1 & #2 
and HQ SDR

Station 21
Flinn 

Springs

Station 24
SDR

Harbison
Canyon

Station 25
SDR

Dehesa

Station 22
SDR

Otay Mesa
(Schedule A)

Station
(expansion)

Station 26
SDR 

Donovan

Station 31
Potrero

(Amador)****
(Amador- $ from 
Warner Springs)

Station 30
Dulzura

(Amador)****

Station 32
Lyons 
Valley

Station 33
SDR 

Lawson
Valley

Station 34
SDR 

Lee Valley

Station 35
SDR 

Tecate

Station 36
SDR 
Jamul

(Schedule A)

Station 37
SDR 

Deerhorn

Station 39
SDR 

Potrero

Station 35
SDR 

Dulzura

Station 40
Campo
#1 & #2

(Amador)****

Station 44
Pine Valley 

FPD
(Schedule A)

Station 45
SDR

Descanso
(Schedule A)

Campo
CSA

Station 41
White Star

(Amador)****

•CSA fiscal management
•Contract Fire Protection
•Fuels Reduction Program (DDD Trees, Weed Abatement, Brush Management, Code Enforcement -1)
•Mitigation Fee

CAL FIRE 
Deputy 

Fire Chief
(Local 
Coord.)

•Fire Code Adoption
•Plan Review – Counter Service
•Fire Protection Plan Review
•Damage Assessment remains with Building & Safety

Fire 
Services 

Coordinators
(2)

Program 
Coordinator

Plans
Examiner

Fire Code
Specialists

(2)

Admin 
Secretary II

Admin 
Analyst II

Admin 
Analyst II

GIS 
Analyst

Watershed
Coordinator

Student 
Workers

(2)

Grant Writer/
Coordinator

Code 
Enforcement/

Weed
Abatement

**** Priority Cover CAL FIRE stations (per County 
Operating Plan)

Zone Duty
Chief

Fire Captain
Public 

Information
Officer

Volunteer 
Recruiter

Intermountain 
VFC

Volunteer
Coordinator

Proposed Re-Organizational Chart (revised May 14, 2008)

*

Key
Blue: County funded positions
Red: proposed new positions, funding needed
Green: State funded positions
Lime Green: Local Agency funded positions

Aqua Blue: duties absorbed by existing position. No new funding. 

Blue/Red: County funded, additional funding needed

Blue/Green: partially funded by County, partially by State

Green/Red: additional funding needed (Part State funding, part County funding)

Blue/Green/Red: partially funded by County, partially by State, & some funding needed

SDR: San Diego Rural Fire Protection District

FFs: Firefighters

PSG DCAO or 
LUEG DCAO*

CAO

Board of Supervisors



BOS

Fire Services Division

PSG or LUEG

Zone Coordinator
(Ops)

Zone Business Manager
(Admin)

Chief 3300
CAL FIRE

CAL FIRE Amador

2+ Training Officers

Fire Districts (Vol/Career)

CAL FIRE Battalions

VFCs?

Zone Duty Chief

VFCs?

VFCs?

VFCs?

VFCs?

VFCs?

Zone Clerical Position

Zone Training Officer


